
Susquehanna County Historical Society and Free Library Association 

Board of Trustees meeting on January 18, 2021. 

 

Present: Carol Carpenter, Jeff Burkett, Rick Ainey, Jim O’Pecko, Vicky Calby, Joni 

Kaiser, Joann Reimel, Stephen Spero, Kathryn Matis, Ann Reed, Cathy Harter, George 

Conner, Craig Benson 

 

Absent: Eileen Baessler, Chris Caterson 

 

Call to Order: Carol Carpenter called the meeting to order at 4:05 PM 

 

This meeting was held as a Zoom meeting. 

 

Approval of the minutes from the December 2020 meeting: 

1. The minutes of the December 2020 meeting were approved.   

 

Librarian/Administrator’s Report:  Amy Johnson 

1. The letter of intent for summer reading was submitted to the United Way on 

Jan 18. 

2. Plan for CARES money was submitted.  The library is eligible for $4,800, 

$3,500 has already been spent. 

3. $2,700 check for van was received. 

4.  Beanstalk program is the winter reading program and kids under 12 have 

read over 7,000 minutes to date. 

5. Story time is on the web page. 

6. Lee’s furniture has been sold and the library uses part of the building for 

storage. 

7. Forest City has a damaged iPad used for summer reading program. 

8. The Worker’s Comp audit was submitted to Liberty Mutual. 

9. There is a scanner on the way to be used to scan paperwork for the Payroll 

Protection Plan. 

10. The library needs to replace bags that are used carry books to the branches.  

Each branch needs 6 to 8 bags and they cost approximately $40 each. 

11. The adult school has not moved out of the basement, so the thought is that 

they will stay. 

12. The Paypal account is up and running. 

13. The library does not qualify for further PPP funding. 

 

 

 



Finance Committee Report: Rick Ainey 

1. The library is in a good place regarding cash flow.  There is $281K available 

at year end, which is $131K over last year numbers. 

2. The endowment increased by $110K net, with the McKeage account money 

the endowment increased by $267K total. 

3. Between the cash account and the endowment the library is up by almost 

$400K over last year. 

4. Budget for the month is in good shape. 

5. There will be monthly finance meetings the Wednesday before the board 

meeting at 4:00. 

 

Personnel Committee: Jim O’Pecko  

1. We are looking at candidates for the Library Administrator position.  We had 

numerous applicants and have whittled the candidates down to four.  

Interviews will be on Jan 21st and Jan 22nd. 

2. These applicants have already been informed on salary and benefits. 

3. A special meeting should be called to inform the board of the committee’s 

selection prior to hiring someone. 

4. There will be a meet and greet with the branch librarians, Betty, Mary Beth 

and Amy when the final applicants have been selected. 

 

Board Development: Carol Carpenter 

1. New lists of board contacts and committee members have been emailed.  

Please print them out and place them in the manual. 

2. The list of board meetings for 2021 have been emailed.  Please print them 

and note that the meetings will depend on covid restrictions. 

 

Honorary Library Endowment: Carol Carpenter. 

1. An endowment has been set up at the Community Foundation by an 

anonymous donor.  A note has been sent to the donors thanking them. 

2. The Community Foundation suggested that a committee be set up to manage 

the matching fund campaign.  Rick Ainey, Joni Kaiser and Carol Carpenter 

are on the committee. 

3. The endowment is in honor of Sue Stone.  $750,000 has been pledged to the 

endowment with an additional $250,000 set up for matching funds. 

4. An amount of $40,000 has been provided to set up management of the 

matching fund effort. 

5. The terms of the endowment state during the first three years the board can 

request up to 6 ½ %.  The request needs to be made on or about September 

15th.  



6. After the first three years requests can be from 7% to 9%, with a three year 

average of 7%. 

7. There is an administrative charge of 1%. 

 

Policy Committee: Jeff Burkett 

1. There are four policies required by the CARES Act that need to be sent into 

the state which include financial, procedural, and conflict of interest. 

2. There is a new personnel policy that needs to be released. 

 

Strategic Planning: Jeff Burkett 

1. The plan has been finalized for the year with new dates and updates. 

2. This plan needs to be updated annually. 

3. Possibly get all county libraries on the same holiday schedule and increase 

days that the libraries are open to include Fridays and Saturdays. 

 

Public Relations/Programs: Vickie Calby 

1. Monthly meeting had been cancelled.  No update.  There will be a meeting 

upcoming. 

 

Historical Society Committee Report:  

1. See Betty Smith’s report that was sent to the board. 

2. Mailer went out for membership and donations. 

3. Donations are above expectations. 

4. Reprint William S. Stone book on the Starrucca Viaduct, “Bridge of Stone”.  

Original photographs have been found. 

5. $5,000 donated to the Historical Society to fund new furniture for the meeting 

room. 

6. Several years of newspapers will be sent out for microfilming which will be 

paid for with memorial money. 

7. The genealogy journal is sent out for publishing. 

 

 

 

Property Committee: George Conner 

1. The HVAC maintenance contract had been approved for Petkosky, which will 

include Fall and Spring cleaning and they will be available for emergency 

repairs. 

2. Johnson Control updated the HVAC software recently. 

3. Ash trees need to be removed from the Historical Society property which will 

start the week of Jan 25.  This is funded by a donation. 



 

Fundraising Committee Report:   Ann Reed 

1. A report was sent to all board members. 

2. Pottery sales proceeds were $1,951 and $831 was realized on the raffle.  

This is a total of $2,782. 

3. Paperback sack sale the last two weeks of March. 

4. Howard is working on the process for on-line auctions.  Currently there are 

two auctions being planned.  Auctions could be held in May and June. 

5. Blueberry chairs will meet shortly. 

 

During the last board meeting a decision was made to purchase a color printer for the 

Forest City Library.  A decision needs to be made on where the funds for this purchase 

will come from. 

 

Masks are required in all libraries.  No mask, no entrance.  The library will do curbside, 

if needed. 

 

Support drive for this year is about $10,000 ahead of last year. 

 

Meeting Adjourned at 5:05 PM. 

 

The next Board meeting will be held at 4:00 PM, February 15, 2021 at the Montrose 

Library. 

 
James A. O’Pecko - Recording Secretary 

 


