
Susquehanna County Historical Society and Free Library Association 

Board of Trustees meeting on June 15, 2020 (teleconference) 

 

Present: Rick Ainey, Eileen Baessler, Craig Benson, Jeff Burkett, Carol Carpenter, 

George Conner, Cathy Harter, Jim O’Pecko, Stephen Spero, Ann Reed, Joann Reimel 

Vicki Calby, Joni Kaiser 

 

Absent: Chris Caterson, Jon Burdick 

 

Call to Order:  Carol Carpenter meeting to order at 4:00 PM 

  

This board meeting was a teleconference call.  A roll call was taken electronically. 

 Please note that actual roll was not taken and individuals present were noted on 

the Zoom Meeting. 

 

Approval of the minutes from the May 2020 meeting: 

1.The minutes of the May 2020 meeting were approved.   

 

Librarian/Administrator’s Report:  Sue Stone   

1. All library locations are doing curbside pickup.  There had been thoughts of 

opening to the public, but public health issues have changed this perception.  

Sue has talked to all sites about what is needed to prepare for reopening to 

the public.  We need to determine the safe number of patrons in each 

location.  The physical footprint of each location will need to be rearranged to 

accommodate patrons.  Every other computer will be blocked off.  Thorough 

cleaning will be required after each computer use.  Supplies are available for 

sanitizing. 

2. The sites are not doing copies or faxes.  Requests for items are over phone 

or email. 

3. Patrons seem pleased with the current availability of items. 

4. When the library is scheduled to reopen, the notification will be in the county 

newspapers. 

5. The summer program will be starting on June 22nd.  People will be able to 

register on-line.  Once a patron is registered, they can come to the library to 

pick up supplies. 

6. There will only be one in-house program.  This will be the final program in 

July. 

7. There will be shields at the check out stations with the exception of the 

Historical Society. 



8. Returned items are quarantined for one week.  The state recommends one to 

three days for paper items.  Other items require different times. 

9. The staff is taking their temperature each day. 

10. Aaron Nichols has taken a full-time job at WPEL.  He has agreed to work 20 

hours per week. 

11. A job description is available for this position.  Aaron needs to be informed 

that his current position is temporary.  He should provide a copy of passwords 

and documentation required to access computer functions. 

12. The board and the library administrator need to start reviewing how to replace 

Aaron. 

13. Place want ad in the papers for Aaron’s position. 

14. There is potential that the IT position could require two employees. 

15. Paycheck Protection Program training will be attended by Sue Stone. 

 

Finance Committee Report: Rick Ainey 

1. Rick reported good news to the library’s current financial situation.  We have 

received $150K from the McKeage estate, $7.4K from the Stone estate.  The 

finance committee recommends that this money should be put into 

endowment accounts.  The library also received $124,000 from the Paycheck 

Protection Program. 

2. The above adds up to $181K of unbudgeted income. 

3. Available cash is $646,900. 

4. The library has raised 63.6% of its budget for the year and only 41% of the 

year elapsed.  We still need to be cautious. 

5. There is a need to purchase a van for outreach services.  The current van is 

10 years old and has over 140,000 miles on it.  Repairs, although covered by 

Pump nPantry, are beginning to escalate. Local auto dealers should be 

canvased about donating a van to the organization 

6. Motion to put recent finance funds into the endowment.  The motion passed. 

 

Go Fund Me Campaign - Joni Kaiser 

1.  There has been $1,050 collected on-line, $3,525 in checks and a $5,000 

promise from a former resident.  This totals to $9,575. 

 

Public Relations – Vickie Calby 

1. Nothing to report. 

 

Property Committee: George Conner 

1.  The main issue is the van mentioned previously.  The HVAC maintenance 

plan is being worked on. 



 

Historical Society Committee Report: Craig Owens 

1.  The Historical Society is back to its regular routine.  Website updates are 

ongoing.  Carol Patrick has resigned. 

2. When Susquehanna County the green phase the docent committee will be 

available.  Email and phone requests are being answered. 

3. The museum will be open during the green phase.  It is currently open for 

research only. 

 

Fundraising Committee Report:    

1. As part of the GoFundMe request to the community, Hinds has offered to 

place collection jars in its Ho-mart locations.  This should start around 

blueberry festival time.  Rick Ainey has some ideas relating to this effort and 

also recommended put jars in other locations. 

2. The 2020 Blueberry Festival will not be held the first full weekend in August 

as in the past.  There will be a series of smaller events rather than the normal 

festival.  Once a month there will be a book sale in the Montrose Library that 

are based on certain categories. Ann Reed will attend the planning meeting to 

be held on June 16.   

3. There may be a smaller white elephant event and possibly a basket raffle. 

4. There will be a quilt raffle. 

5. Sue and Ann will meet with Sharon Norville on June 17 to come up with an 

alternative plan for the auction.   

6. Nothing stated by fund raising will happen until the county goes green. 

 

 

Program Committee: 

1. There will be no programs until the county goes green.  Any programs 

planned will be limited to 25 participants. 

 

Policy Committee: 

1.   

 

 

Meeting Adjourned at 4:45 PM. 

 

The next Library Trustee Meeting will be held at 4:00 PM on June 15, 2020 at the 

Hallstead Library. 

 



 
James A. O’Pecko - Recording Secretary 

 


