
Susquehanna County Historical Society and Free Library Association 

Board of Trustees meeting on March 15, 2021. 

 

Present: Carol Carpenter, Jeff Burkett, Rick Ainey, Jim O’Pecko, Vicky Calby, Joni 

Kaiser, Amy Johnson, Joann Reimel, Stephen Spero, Kathryn Matis, Chris Caterson, 

Ann Reed, Craig Benson, Eileen Baessler, Cathy Carter, George Conner 

 

Absent: 

 

Call to Order: Carol Carpenter called the meeting to order at 4:00 PM 

 

This meeting was a zoom meeting in lieu of meeting in Forest City. 

 

Approval of the minutes from the February 2021 meeting: 

1.The minutes of the February 2021 meeting were approved.   

 

Lisa Spangenberg 

1. New web cam has been installed. 

2. Heather brought the parts needed to update the server.  This update will be 

done on a Friday so as not affect library hours. 

3. Two patrons received 30 day suspensions. 

4. Dr. Seuss and Mr. Rogers displays will remain up for the month of March. 

5. Children checking books out during this time will receive a coloring 

page/activity package.  With the warm weather, more children are coming to 

the library. 

6. The winter reading program ended Feb 28.  Prizes were awarded. 

7. The color printer donated by the library board of trustees for the Ed Tourje 

memorial has arrived.  A memorial plaque has been ordered. A small co-vid 

compliant ceremony is planned for March 26. 

8. Lisa attended the FC borough council meeting on March 1st.  She introduced 

herself as the new FC librarian and discussed library plans.  Council was 

receptive and will support building usage plans for library activities. 

9. The FC library will support the “Easter Trunk or Treat” activities planned for 

Forest City. 

10. A member of the Mountain View Garden Club offered support for planned 

STEAM projects. 

11. Two summer reading programs are planned for Kennedy Park and have been 

approved by the Parks and Recreation Committee. 

12. There are plans to provide story walks in Forest City this summer.  Materials 

will be purchased with funds from the Novel Women’s Book Club. 



13. Lisa met with Joann Hall to discuss planning for the author’s luncheon this 

fall.  There is a tentative date of September 22nd. 

14. Nancy Narma contacted Lisa about providing articles about the library.  Lisa 

feels that it is a nice offer but not needed at this time. 

15. Joni Kaiser visited the FC library and discussed the potential return to normal 

library hours. 

16. Award winners should get their pictures in the paper.  This is good Public 

Relations.  Lisa stated that there are photo releases for anyone participating 

in a program. 

17. Re Nancy Narma: if Nancy does book reviews she could work with Howard to 

get it included in a podcast. 

18. The readers group has not started up again as of yet. 

 

Librarian/Administrator’s Report:  Amy Johnson and Joni Kaiser 

1. Lego Club held a meeting in February and the kids were thrilled to attend.  

The sign up for the next Lego Club meeting filled up quickly. 

2. The person who won the contest to guess the number of the books in the 

Christmas tree returned the award to the library. 

3. The tree in the lobby that was a Christmas tree is now a St. Patrick’s tree.  It 

will become an Easter Tree. 

4. The $124K PPP money was forgiven. 

5. The state report was submitted to Michele Legate. 

6. There was a report for CARES money that was filled out. 

7. Received word from the United Way that the library’s letter of intent for the 

summer reading program was approved for funding.  The last three or four 

years the amount was $3,000. 

8. Memorials for Mary Jo Bayer have been coming in. 

9. The three branches want to reopen from noon to 1:00 PM.  The branches 

would then be open from 9:00 to 1:00, then 2:00 to 4:00.  There is a question 

as to how this would affect cleaning related to CDC regulations.  This needs 

to be discussed at a personnel meeting. 

10. Pennsylvania now has 75% occupancy rules in effect, so that opens up room 

for additional people in the library. 

11. Joni has met with various staff members and plans to meet with all 

employees. 

12. Joni, Rick Ainey and Carol Carpenter met with the county commissioners to 

go over what the library provides for the community and to talk about our 

plans.  The commissioners appreciated the information provided. 

13. Carol thinks that the board should meet with the commissioners on a 

continuing basis. 



Discussion about Mary Jo Bayer and past board member memorials: 

 1.  Is there a plan to provide a memorial for Mary Jo Bayer? 

 2.  Something could be purchased in Mary Jo’s memory for home school. 

 3.  Is there a precedent for past board member memorials? 

 4.  Should a certain amount that should be allocated for memorials? 

 5.  Whatever the board does will set a precedent. 

 6.  Post information about Mary Jo Bayer in the next newsletter. 

 7.  Should there be a plaque in the lobby listing deceased board members? 

8.  A motion was passed to provide $250 for a memorial book donation to the            

library in Mary Jo Bayer’s name.   

 

Finance Committee Report: Rick Ainey 

1. Finances are looking good for this year. 

2. Checking is up $15,000. 

3. Endowments increased $23,000. 

4. PPP was approved as a grant. 

5. All state funding was received. 

6. Payroll services need to be acquired.  The library’s current payroll volunteer 

wants to retire. 

 

Personnel Committee: Jim O’Pecko 

1. Joni Kaiser joined the PaLa association at a cost of $150 so she could attend 

a library director’s institute series at a cost of $50.  A motion was made to pay 

these costs.  The motion passed. 

2. The Pennsylvania code states that a full employee works 35 hours per week, 

rather than the 31.5 hours that we now require.  This needs review. 

3. The board needs to review exempt employee requirements and then 

determine who in the library system meets these standards. 

4. Comp time needs to be reviewed. 

5. A full review of the board members manual needs to be undertaken.  The 

board needs a better understanding of what is in the manual. 

 

Board Development: Carol Carpenter 

1. There were three people contacted to become the new board member.  Two 

of those declined. 

 

Honorary Library Endowment: Rick Ainey 

1.  The committee has met with the consultants to come up with a plan to 

develop a steering committee.  The idea is to come up with people from each 

geographic area represented by the library. 



2. The steering committee, along with the consultants, will set up a time line for 

donations.  Big donors will be approached prior to approaching the general 

public. 

3. The honorary endowment drive will not be active during the annual fund drive. 

4. The consultants are being paid $40K to run this program.  This funding comes 

from the original donor. 

 

Policy Committee: Jeff Burkett 

1. The policy committee will meet to review recommendations from the 

personnel committee. 

2. A co-vid policy needs to be provided.  This should follow CDC guidelines and 

recommendations. 

3. There are concerns about employee exposure as it relates to pay and return 

to work. 

 

Public Relations: Vicky Calby 

1. Most of the last meeting related to PR for the endowment. 

2. An auction is planned for fund raising.  Howard Burkett is investigating on 

how to proceed with an online auction.  This will be a two part auction, first a 

basket auction.  Then a larger auction to follow.  The first auction will probably 

be held in May. 

3. The website will have daily updates for bids.  Each new bid must be at least a 

$5.00 increase. 

4. The master gardener podcast is doing well and is generating a lot of interest. 

5. Instapot sign-ups are doing well. 

6. Possible development of a display case for military models. 

 

Historical Society Committee Report:  

1.  The new journal is coming out with some interesting articles on black history 

and women’s suffrage. 

2. A large display board located on the front lawn of the historical society that is 

in need of repair or replacement. 

3. One hundred years ago podcasts have been done with more to come. 

 

Property Committee: George Conner 

1. Reference historical society display board above. 

2. All telephones and cameras for the library have been purchased but still 

needs to be installed. 

 

 



Fundraising Committee Report:   Ann Reed 

1. Paperback book sale has started.   

2. There are a large number of paperbacks in storage.  Storage needs to be 

paid for by the library. 

3. The library needs to dispose itself of excess books. 

4. Chocolate and Wine event has been cancelled. 

5. The blueberry committee is going to meet next week. 

6. The 4th of July committee is moving forward with planning for this event. 

 

The planning and finance committees will meet by zoom on April 14th.  The next 

meeting is planned for Susquehanna on April 19th. 

 

There was a discussion about having an on-line sale for paperbacks.  It would be a 

difficult undertaking to accomplish this.  Also discussed is about holding a tent sale for 

paperbacks sometime in the future. 

 

There needs to be a public announcement relating to Joni Kaiser becoming the new 

administrator.  A press release needs to be done. 

 

Meeting Adjourned at 5:20 PM. 

 
James A. O’Pecko - Recording Secretary 

 


